AGENDA & REPORTS

Green Valley Recreation Pickleball Club Board of Directors Meeting
Thursday, November 10, 2022 — 3 pm — East Center Lounge
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1. Roll Call - Lauby
2. Approve 10/13/2022 Meeting Minutes - Lauby
3.

Treasurer’s Report — Reynolds

GVR Pickleball Club Financial Statements May through October 2022

May1-May31 Jun1Jun30 Jul1Jul31

Beginning Checking Balance $19,960.71 $14,012.80 $13,357.31
Revenue
dues paper $60.00 $0.00 $0.00
dues online $165.00 $30.00 $60.00
name badges $400.00
interest
donations $36.75
sample clothing sales
$661.75 $30.00 $60.00
Expenses
Pickleballs $569.37
clothing $305.00
court supplies $5,177.84 $109.65
website $230.93 $4.99 $4.99
stripe fees $8.14 $1.48 52.96
bank fees $46.75
insurance $841.00
social
$6,609.66 $685.49 $7.95
Revenue less expenses (85,947.91)  (5655.49) $52.05

End of month checking balance
(Beg Bal + Reveue less expenses)
end of month savings balance
Cash in Bank end of month

$28,722.12

$28,722.35

4. Work Area Reports (see below)
5. Old Business

6. New Business

a.

$14,012.80 $13,357.31 $13,409.36

$28,722.57

and 8. Merchandise & Equipment.
Green Valley Recreation Pickleball Club

Policy Manual

Aug1Aug31 Septl-30

$13,409.36 $12,596.81
$30.00 $0.00
$60.00 $60.00
$90.00 $60.00
$679.00 $537.15
$6.89 $85.00
$213.70 $3.74
$2.96 $2.96
$63.06

$902.55 $691.91

($812.55) $ (631.91)
$12,596.81 $11,964.90

$28,722.83 $28,723.06
$42,734.92 $42,079.66 $42,131.93 $41,319.64 $40,687.96

6. ClubSiitRak ¢ b the RatinesCommittee.

$

October 31 May -Oct 2022

$11,964.90

$75.00
$570.00

$40.00
$685.00

685.36

233.78
3.74
28.86

$951.74

(266.74)
$11,698.16

28,723.30
$40,421.46

$165.00
$945.00
$400.00
$0.00
$36.75
$40.00
$1,586.75

2470.88
$305.00
$5,613.16
$462.09
$47.36
$46.75
$841.00

63.06
$9,849.30

Policy Manual - Motion to approve the Policy Manual Updates for 6. Ratings, 7. Paddle decibels,
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6. Club Skill Ratings

a. Club Skill Ratings are Managed by the Ratings Committee

b. Rationale and Definition of Ratings

i. Pickleball ratings are defined by USAP (USA Pickleball) and are used to evaluate and designate the
abilities of a pickleball player. These ratings can be used to help find players who play at a comparable
level to make play enjoyable and, as appropriate, competitive.

ii. The Club's ratings rationale and process are not exactly the same but are informed by elements from
the USAP and the IPTPA (International Pickleball Teaching Professional Association).

iii. The goal of the GVRPC ratings system is intended to allow the scheduling and management of the 36
court complex while building a culture accepting of achieving higher-level skills, not just the ability to win
a game.

c. Amember's initial rating is described as follows:

i. 1.5 for beginners with no prior pickleball experience

ii. 2.0 for players who know how to keep score, knowledge of the basic rules, have the basic strokes, or
has completed Pickleball 101 class.

iii. 2.5 for players with previous pickleball experience or may have a higher rating from another Club,
IPTPA, or USA Pickleball (Quarterly UTPR).

d. The Club provides rating evaluation for 1.5 & 2.0 players via Primary Instructors/Coaches while
attending Developing Skills or GVR Pickleball classes.

e. For experienced players joining the GVRPC as new members and have a rating above 2.5, the member
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shall send an email to: greenvalleypickleballclub@gmail.com documenting their Quarterly UTPR, IPTPA
rating, or their current club rating from an organized club to the Ratings Committee for consideration.

i. For another club’s rating to be considered, the other organized club must have a formal rating process
that can be reviewed by the GVRPC. In addition, the other club’s goals and requirements must align with
the goals of the GVRPC in order to be considered. The other club’s documentation must be sent directly
to the GVRPC for review. Simply listing a rating without explanation of process is not sufficient. The
Ratings Committee shall make a determination based upon the submitted documentation and their
observations of the new club member’s play.

ii. The following ratings are not accepted by the Club: DUPR, WPR.

iii. The GVRPC will accept USAP’s UTPR (tournament derived), IPTPA, and possibly other club skill ratings
as GVRPC skill ratings. However, GVRPC ratings are not accepted as USAP or IPTPA skill ratings by these
organizations.

iv. IPTPA testing can be scheduled directly through the IPTPA website for a fee.

f. RAP - Rating Assessment, Demo & Practice sessions are conducted during the rating period. These are
optional (not required to sign up for a rating test) sessions for a player, who will be given the applicable

skills test and learn how to play ghost doubles.

i. Highly recommended at least 2 weeks prior to Rating Test to identify which skills to concentrate on
during practice. You will receive a copy of the skills test.

ii. Sign up in Pickleball Plus is required to attend.
iii. Testees are limited to 1 sign up per rating season.

g. The Club provides ratings evaluation via the Ratings Committee from approximately October 15
through April 30 each year.

h. Members desiring to be evaluated to advance to a higher skill level can follow the Club’s Skills Rating
two step process.

i. Step 1: Player Rules Test

Take the online USA Pickleball Player Rules Test.

---Upon completion of the test, the member will receive an email from USAP with the results.
---The member shall forward this email to greenvalleypickleballclub@gmail.com.

---Once this confirmation is received by the Club, the requestor will be added to a group of members
eligible to register for available testing slots for Skills/Game Test.

NOTE: You do not have to be a member of USA Pickleball to take the test. When registering for the test,
simply leave the USAP field number blank. The Club does not require a passing score for the test as it is
weighted toward tournament play and we realize that this will not be the reality for a majority of our
players. The aim for this element is to ensure that club members know how to access the official rules of
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pickleball and have been exposed to interpretations of various play scenarios.

ii. Step 2: Skills and Game Tests - Register (limited to those who have been placed in the eligible group)
via Pickleball.Plus having submitted rules test results.

---The skills test will be conducted first, then followed immediately by the game test.

---Each skills test will have a minimum passing score depending upon the skill level.

---The Testee will not be notified if they passed the Skills Test after the finishing of the Game Test portion.
(a) Skills Test details: A number of different skills will be tested. Each skill is assigned an X number of
attempts and a minimum target number of successful attempts. In order to remain as objective as
possible, the skills test is modeled after IPTPA recommendations and how they test. A passing combined
score for all skills tested is required. It should be noted that you could get zero points for a particular skill
that can be offset by scoring high in another skill. Each skill level has its own criteria for passing.

(b) Game Test details: The format for the game test will consist of two players on the court playing

“ghost doubles” as defined by the IPTPA. Three games to 11 points, rally scoring, and changing ends at 6
points. 23 total points for the 3 games will be required to pass.

The Testee will play the games as follows:

Scenario #1: 3 Testees — Each will play against 2 Testees and 1 Control Player
Scenario #2: 2 Testees — Each will play against 1 Testees and the Control Player Twice
Scenario #3: 1 Testee - Will play against the Control 3 times.

(c) To be successful, a Testee must pass both the Skills and Game Tests. They will be informed after
completing the game test, whether they passed the skills test and game test.

(d) If either test is not passed, then the Skills and Game Tests will need to be taken again.

i. Current forms outlining the skills along with responses to frequently asked questions are located in the
Ratings section of the website.

j. A month interval shall be observed between unsuccessful skill/game attempts.
k. Testees will have a limit of 2 skill/game attempts per skill level during the rating year (October — April).

|. Testee needs to email GVRPC if they want to skip a skill level and test at the next higher level.

m. Members desiring to move down a skill level can submit a private request to the Ratings Committee
at any time.
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78. Merchandise and Equipment Purchases

b. The purchase of all court equipment not provided by GVR is to be authorized by the Board or a
Board designee, prior to ordering and reimbursement is to be made when proper documentation is
submitted.

c. Inventory of all on-hand equipment and supplies is to be maintained regularly. These processes are
to be managed by the chair of the Court Management Committee.

b. General Wealth Advisors Tournament

From Donna Davis:

Proceeds from the raffles during the tournament will be donated to the Green Valley Pickleball Club.

| request that some of those monies be used to purchase a new computer monitor for the pickleball center.
I would also ask that the rest be used to purchase a public address system that uses wireless speakers that
can be attached to fences around the complex.

Board Comments

Committee Comments

Member Comments

Closing Comments

10. Next Board Meeting: Thursday, December 8, 2022, 3pm, East Center - Lounge

LN

Adjourn
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Committee / Work Area Reports 11/10/2022
President, Patrick Furumoto

New Member/Club Orientation

The first New Member/Club Orientation will be held November 4. | expect to take the feedback from the

session to fine tune the presentation and better determine the ongoing schedule.

Scheduling Committee

On November 7th, the first SLP+1: Skill level play+1 skill level session will be held for all skill levels. Initially
there will be 6 players for each skill, who will be playing with mentors from the next higher skill level. The

mentors will be providing on court mentoring.

The Committee is also searching for volunteers to be a Court Coordinator, who will assist and support the

play in the mornings at the PBC and East Center.

Club Policy Manual

Work continues to update the Ratings section in the Club Policy Manual.

Past-President, Gina Rowsam
Provided requested input on Policy Manual updates.

Vice President, Mike Clemens
No report.

Treasurer, Janet Reynolds

GVR Pickleball Club Financial Statements May through October 2022

May1-May31 Jun1Jun30 Jul1Jul31 Augi1Aug31 Septl-30

Beginning Checking Balance $19,960.71 $14,012.80 $13,357.31 $13,400.36 $12,596.81
Revenue
dues paper $60.00 $0.00 $0.00 $30.00 $0.00
dues online $165.00 $30.00 $60.00 $60.00 $60.00
name badges $400.00
interest
donations $36.75
sample clothing sales
$661.75 $30.00 $60.00 $90.00 $60.00
Expenses
Pickleballs $569.37 $679.00 $537.15
clothing $305.00
court supplies $5,177.84 $109.65 $6.89 $85.00
website $230.93 $4.99 $4.99 $213.70 $3.74
stripe fees 58,14 $1.48 $2.96 $2.96 $2.96
bank fees $46.75
insurance $841.00
social $63.06
$6,609.66 $685.49 $7.95 $902.55 $691.91
Revenue less expenses ($5,947.91)  (5655.49) $52.05 ($812.55) S (631.91)

End of month checking balance
(Beg Bal + Reveue less expenses)
end of month savings balance
Cash in Bank end of month

Secretary, Bev Lauby

$14,012.80 $13,357.31 513,409.36 5$12,596.81 $11,964.90

$28,722.12 $28,722.35 $28,722.57 $28722.83 $28,723.06
$42,734.92 $42,079.66 $42,131.93 $41,319.64 $40,687.96

s

October 31 May -Oct 2022

$11,964.90

$75.00
$570.00

$40.00
$685.00

685.36

233.78
3.74
28.86

$951.74

(266.74)
$11,698.16

28,723.30
$40,421.46

$165.00
$945.00
$400.00
$0.00
$36.75
$40.00
$1,586.75

2470.88
$305.00
$5,613.16
$462.09
$47.36
$46.75
$841.00

63.06
$9,849.30
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New members: Molly Pollock, Chuck Bishop, Janet Bishop, Marie Belles, Mary Aigner, Marlys
Fiterman, Randy Marsh, Nancy Buseth, Scott Tweet, Brian Warner, Jeanette Warner, Sue Anderson,
Susan Dollarhide, David Spence, Sharon Foti, Tim Reding, Russell Betts, Stuart Law, Vincent Ercolani,
Jacqueline Reandeau, Kathleen Millard, Susan Pyle, Michael Bradley, Forrest Larson, Summer Kennedy
,Stephen Shores, Kathy Arendsen, Lin Holmquist, Lynn Hackett, Dominique Oldre, Dan Tyner, Charles
Anderson Jr, Robert Sutton, Deb Caldwell, Timothy Stewart, Etsuko Stewart, Dale Plante, Dennis Duffus,
Tracey Riley, Barry Stock, Mark Habegger, Nancy Habegger, Craig Corder, Kevin J Malanczuk, Sharon C
Malanczuk, Charles Hoenig, AJ Hoenig.

Member at Large, Paul May - Policy Manual & Court Maintenance
Routine maintenance, GVR work orders, ball resupply to courts and net checks at all three venues.
Follow up with Kathy Edwards at GVR to ensure work orders have been completed.
Received order of ball and transferred to PB office. Follow up checking nets installed incorrectly at EC and CR.
Sprayed for wasps at PBC maintenance room.
Rechecked with David Jund regarding security fencing for PBC — Pending.
Work Orders:
Zip ties for short fences
Repair gate #1 CR
Blinds for PBC office
Banner installation at EC court #1 parking lot
Requests for net replacements at CR and EC

Member at Large, Mike McCarry
Nothing to report.

Member at Large, Mary Wright - Social Committee
SOCIAL - There were approximately 60 members/guests that attended the 10/22/22 Dink & Dine at the East
Center. It was the annual Halloween Costume Contest & Chili Supper.
The next Dink & Dine will be on November 19 at the East Center which will be the GVR Foundation Club
Challenge Fundraiser. We are asking members to bring pickleball or golf related items you no longer
need/use & sell them as a donation.
WELLNESS - Sent 4 cards (3 Get Well, 1 Sympathy)
OUTREACH - GVR Foundation’s first annual Neighbors Helping GVR Neighbors Club Challenge will kick off on
November 1 through December 31. More information will be sent to Club members.
FACEBOOK - A Club Facebook page was approved by the Board at the October meeting. We plan to
implement the Facebook page in November.

Player Development Committee - Carol Hammerle, Chair
Nothing to report.

Pickleball.Plus & Scheduling - Dean Beilke, Chair
Implemented the CR, EC and PC 10/29 court schedules. Spent time on setting up
computer systems needed for the SASG tournaments in addition to resolving issues
with the PC court display system. Supported schedule changes required for fall
testing and class signups.

Webmaster - Sam Schaen, Chair
Made routine updates to the website.
Thanks go to Dean Beilke for taking care of the website while | was out of the country.
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Tournaments - Donna Davis, Chair
Several players responding to a recent survey indicated that they would play in a tournament if it was
non-sanctioned. To accommodate them we added a non-sanctioned tournament (The Foundation Games) to
be run concurrently with the sanctioned Generous Wealth Advisors Pickleball Tournament. The response has
been less than expected. The deadline for registration in both tournaments has been extended to November
30 (any registrations after the original closing date of Nov. 9 are not guaranteed player gifts). The Generous
Wealth Advisors tournament is currently at 148 players. Registration for mixed doubles is excellent, we do
have more room for additional teams. For the men’s and women’s doubles we have many openings. If you
have trouble registering or have any questions for either tournament email Donna Davis at

sasgpb@gmail.com.

Proceeds from the raffles during the tournament will be donated to the Green Valley Pickleball Club.

I request that some of those monies be used to purchase a new computer monitor for the pickleball center.

I would also ask that the rest be used to purchase a public address system that uses wireless speakers that can
be attached to fences around the complex.



