
 
 
 

AGENDA 
GVR PICKLEBALL CLUB BOARD OF DIRECTORS MEETING 

Thursday, November 21, 2024 – 4pm 
West Center Auditorium, Room 2 

JOIN VIA ZOOM: 
https://us06web.zoom.us/j/84183054953?pwd=a87pYTGHTNkAGMjfIZP0pa0X0wAD95.1  
      

1. Call to Order (President) –  1 minute 

2. Roll Call (Secretary)  – 2 minutes 

3. Approval of the Agenda (President) 

4. Approval of the 10/17/2024 Meeting Minutes (Secretary) – 1 minute 

5. Approval of the Treasurer’s Report (Treasurer) – 5 minutes 

6. Old Business – 1 minutes 

7. New Business – 25 minutes 
A. Announcements: 
1). Food Drive going on until November 30th (Wright) 
2). BOD position: Secretary role (Washburn) 
3). Communication Coordinator (Washburn) 
4). Court Expansion proposal update (Washburn) 
5). APPL League update (Carol Hammerle) 
6). Club-specific league update (Salerno) 
7). Volunteer recruitment coordinator / leader still needed (Washburn) 
8). Advanced Play Committee 
 

8. Business: 
A. Motion to create the New Member Welcoming Committee 

B. Motion to change Ratings Policy 

9. Club Board Comments – 1 minute 

10. Committee Comments – 1 minute 

11. Member Comments – 5 minutes 

12. Closing Comments / Move to adjourn 

13. Next Board Meeting: Thursday, December 19, 2024, 4pm, West Center, Room 2, 1111 S. GVR Drive 

14. Adjourn 

 

https://us06web.zoom.us/j/84183054953?pwd=a87pYTGHTNkAGMjfIZP0pa0X0wAD95.1
https://www.gvrpickleball.org/_files/ugd/10a4e3_6a5e74b6b0204d39a5136491b1618e8d.pdf


 
Committee / Work Area Reports   
President (Jeff Washburn): 

1. Met with various BOD members regarding their areas of assignment. 

2. Conducted club business via email and other communications (BOD planning meeting, replies to 

inquiries, initiation of inquiries, phone calls, 1:1 meetings). 

3. Met with GVR representatives re: Club proposal to add new courts. Memorandum of Understanding 

(MOU) is in process. 

4. Conducted October BOD meeting. 

5. Conducted a BOD working session. 

6. Created a court expansion steering committee and conducted our initial meeting. 

7. Met with various committees / heads. 

8. Met with PB+ consultant regarding and volunteers Technology Oversight committee (Patrick and 

Janet). 

9. Met with GVR re: Canoa Ranch play, Reciprocal Play and Spring community tournament. 

Vice President (Janet Reynolds): 
1. 10-8-24 E-mailed final response to the “Grouper” Insurance program. Summary: given the extensive 

social/emotional/exercise programs already built into GV, the lack of programs offered on the 
grouper website, the concerns for privacy; the cash incentives to our PB Club and to our eligible 
members are not a relevant trade-off. Consequently, the GVRPB passes on this offer.  

2. 10-10-24 APPL League practice and Match court schedules. Collected input from 8 APPL teams 
scheduled Practice courts & Home Match courts during non-Prime time hours. 

3. Scheduling Committee -  
Nov 2nd (4.0), 6th (3.5) & 7th (Full Committee) participated in Court Scheduling meetings. Play level 
meetings on Nov 2 & 6 addressed level specific issues. Full Committee Meeting on 11-7-24 agenda 
was an overview of all pending scheduling issues and concerns to be addressed during the season. 
Several new representatives attended their first committee meeting.   

4. Responded to multiple members regarding court scheduling requests. 
5. Reviewed & discussed November 2024 court schedule changes with Beilke, Hirtes. 
6. 11/6/24-Met with Washburn, Olson, Campfield, Furumoto, Stock to learn about 2018-2019 PBC 

court Fundraising campaign and next steps on GVRPB club/GVR MOU Draft. 
7. Participated in BOD working session. 
8. Participated in Court Expansion Steering Committee meeting. 

Secretary (Julia Sheppard-Cole): 
1. Participated in Nov. 1 BOD Working Session. 
2. Began planning for transition to incoming Secretary. 
3. See additional email for updated testing and member information.  

Treasurer (Nina Campfield): 
1. Participated in BOD working session.  
2. Participated in Court Expansion Steering Committee meeting. 

 
Members at Large 
 Mary Wright (Social): 

1. October – We had a great turnout for the October Dink, Dine & Pickleween! The costumes were very 
creative & fun (see club Facebook page). Thank you to Mike Day for providing the entertainment for 
our event. 

2. November – Dink, Dine & Food Bank Drive, Saturday, 11/16th @ East Center. For those who need a 
break from Pickleball, we will have Court 5 set up for Corn hole.  Please bring a non-perishable food 
donation to help our community with their Holiday Food feeds.  If you prefer to make a monetary 
donation, please write the check to the Community Food Bank of Green Valley and place it in the 
Pickleball mailboxes at East or PBC.  We will run the drive until November 30th. 

3. December – There is not a planned social event for the month of December. 



4. January – HOLD THIS DATE!  The Annual Dance & Dine is February 1, 2025 at the West Center.  Angel 
Perez & Daniel will provide the entertainment.  Santa Cruz Catering will again provide the buffet.  
More details coming including signup. 

5. Name Tags – If you are in need of stocking stuffer or Host/Hostess ideas for your Pickleball playing 
friends & family, how about a personalized Pickleball Name Tag! Cost is $5.00!  Holiday Hiatus for 
ordering begins on November 21st through the end of 2024! 

6. Club Apparel – Cindy Meekin is back at the Wednesday Green Valley Farmers Market. She will have 6 
different women’s shirts/jackets and 4 different men’s shirts/jackets including hats & visors with our 
club logo. 

7. Tournament Committee – attended meeting regarding March 2024 event. 
8. Participated in BOD working session. 

 
 Jay Salerno:  

1. Wrote numerous work orders to GVR for repairs. 
2. Continue working on space utilization. 
3. Identified ball cabinet for PBC closet. 
4. Participated in BOD working session.  

 
 Wes Elder: 

1. Purchased and installed net straps. 
2. Met with the Tournament Committee. 
3. Participated in BOD working session.  
4. Stocked balls at various centers as needed. 
5. Ordered and received new squeegee type court water clearing tool. 
 
Past President (non-voting member of BOD) (Patrick Furumoto): 
1. Compiled results of the BOD Club Member Survey (results to be communicated to club after review 

by BOD). 
2. Provided a brief report of survey results at the October Board Meeting. 
3. Technology Oversight: 

A. Organized and led volunteer group technology review meeting and arranged subsequent follow 
up meetings. 
B. Reviewed Wild Apricot application with Jeff Washburn. Preparing a report to the Board on an 
initial review of the Wild Apricot application. The report will also include feedback provided 
by Janet Reynolds and others. The review will be comparing the functionality of Wild Apricot and 
Pickleball Plus. 

4. Participated in BOD working session 
5. Participated in Court Expansion Steering Committee meeting 

6. Attended the following meetings:  BOD planning session, court expansion steering committee, 
scheduling committee and new member mentor meeting. 

7. Conducted a New Member Orientation for the October Pickleball 101 class attendees. 
8. Coordinated discussions between Ray Kuehl, Jeff Washburn and 4 members who volunteered to 

learn about providing technical support for Pickleball Plus.  Discussions have been positive, but 
additional discussions are needed to identify next steps. 

9. Distributed list of members who in the member survey expressed interest in volunteering in the 
following areas:  social, tournament, league, court monitors and Pball+ technical support.  The 
committees will reach out to these members as needed. 

 
Webmaster - Sam Schaen, Chair 

1. Added / removed splash page pop-ups and edited content as requested by BOD 

Tournaments - Maria Avecedo, Chair 
1. Met with tournament committee 



 
Communications Coordinator - Maribeth Kwasneski 

1. Met with Jeff Washburn regarding position and responsibilities.  
2. Participated in BOD working session. 
3. Met with Janet Reynolds to review communications, technology, history of website, scheduling, etc. 
4. Worked with Mary Wright on food drive and QCO information to encourage cash donations. 
5. Met with Gail Gersonde regarding welcome letter. 

6. Assisted at Round Robin to avoid conflict when too many players were allowed to sign up. 

Addendum 
1. Financial Statements  
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